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It takes an average of 143 days for employees  
to conclude a new leader has failed to make  
the transition.

New leaders need to rethink success. The skills, 
knowledge, and perspectives that helped them get the 
new leader job are not necessarily the ones that will 
help them keep the job or advance in their careers. But 
they need support and help.

CCL Boost™ for New Leaders is a self-paced online 
leadership course based on the deep research 
completed by the Center for Creative Leadership 
on first-time managers. This online program equips 
new managers with the leadership skills, confidence, 
and support needed to effectively transition into a 
management role. It provides six mindset shifts that 
new managers can use while on the job to attain 
immediate success in their new role.

CCL BOOST™  
FOR NEW LEADERS

At a Glance

It all starts with a new mindset.

Leader Level New Managers, 
Emerging Leaders  
and High-Potentials

Price $250 USD

*volume pricing available

Length 6 Hours

Format Self-Paced Online 

Location Online — Global
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Equip new managers with the leadership skills, confidence, and support 
needed to effectively transition into a management role.

Why CCL Boost? 

 D Grounded in over 50 years of CCL research

 D Effective, dynamic bite-size learning

 D Flexible – follow the path or choose what works best

 D Actionable tips, tools, and tactics to make the shift from individual contributor to new leader

We all have mental scripts that tell us how the world works. The old script was all about “me” — standing out as an 
individual. But as a new leader, the script must be flipped from “me” to “we.” This course teaches how to adopt the 
mindset of a leader.

CCL Boost™ equips leaders with actionable, practical, evidence-based advice and examples.

How to get in touch 
Give us a call at 336-545-2810 or visit ccl.org/boost

40%

New leaders who fail within 
the first 18 months

50%

New leaders who are 
ineffective at work

60%

New leaders who receive 
no development

TRANSITION FROM “ME”

MINDSET SKILL SET RELATIONSHIPS PERSPECTIVEDO-IT-ALL 
ATTITUDE

FOCUS

6 SHIFTS NECESSARY TO

https://www.ccl.org/leadership-solutions/online-leadership-training/boost-first-time-manager/?utm_source=brochure&utm_medium=print&utm_campaign=boost&utm_content=boost-brochure&utm_term=boost

