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_I How prepared are leaders for success

according to their bosses?

The 6 Most Important Leader Competencies
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Today’s leaders are not prepared

Percentage of leaders who were rated ‘at least proficient’ by their bosses
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Leaders must use

Informal Influence
Behaviors
rather than —— <+

Positional /Hierarchical
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V{f CCU's Leadership Insights and Analytics (analytics@ccl.org) gives you the right data and insights to
(e, accelerate the Return on Leadership.



