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Introduction

Research consistently con�rms that e�ective educational leaders improve 

outcomes across school systems.1 Recent �ndings in a joint venture between 

RAND Corporation and the Wallace Foundation support the importance of 

establishing comprehensive principal pipelines within school districts. School 

districts who participated in the Principal Pipeline Initiative (PPI) had greater 

student achievement outcomes in both Math and Reading and higher rates of 

principal retention.2

Building a strong leadership pipeline serves as a catalyst for transformational 

change, but it may be hard to decide how to begin. At the Center for 

Creative Leadership (CCL)® we believe culture is a crucial precursor 

to pipeline initiatives and other school-based interventions. Schools are 

continually working toward improvement through a variety of programs 

and interventions, but strategies that do not have the support of the 

organizational culture are destined to be rejected. Educational leader 

pipelines should be framed in terms of the culture they equip school leaders 

to build.

Evidence shows that positional leaders like principals are key to creating 

positive school culture. E�ective leadership cascades through a school, 

instilling a culture of greater collaboration and trust, driving more e�ective 

instruction, and ultimately, impacting student learning.3 In fact, leadership 

is second only to classroom instruction among school-related factors that 

contribute to what students learn at school.
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TO CULTIVATE 

EFFECTIVE SCHOOL 

CULTURE, DISTRICTS 

AND SCHOOLS 

MUST UNDERSTAND 

THEIR CURRENT 

CULTURE AND 

WHERE TO FOCUS 

THEIR LEADERSHIP 

DEVELOPMENT 

EFFORTS.

CREATING A LEADERSHIP CULTURE

Our research shows that positional leaders can drive culture 

transformation, but everyone in the school has a critical leadership 

role to play toward building an e�ective school culture. Distributed 

leadership, the idea that everyone in a school can lead and contribute 

to school culture, is emerging as a key component to school success 

because of the collaborative environment it creates. Teachers, the 

pipelines that build their capacity, and other positional leaders are 

all essential components in this equation in order to create positive 

working relationships.

Our research and evaluation shows that improving school  

culture requires:

• Cultivating personal psychological resources (psychological capital) 

to provide the inner energy necessary to meet the demands of a 

changing environment.4

• Challenging traditional assumptions, beliefs, expectations,  

and habits.5  

• Improving trusting and cooperative relationships between all  

role groups.6 

• Developing professional learning networks that act as conduits  

for the transfer of resources, including advice, information,  

and social support.7 

To cultivate e�ective school culture, districts and schools must 

understand their current culture and where to focus their 

leadership development e�orts. We believe that validated, research-

based assessments can be a key lever in determining the best levers 

to pull to create shared success. Our assessments identify leadership 

competencies that are considered most important and most needed 

for development. We use these assessments to focus on districts 

or speci�c schools to hone in on where to get started in order to 

maximize investment. For example, our work with one public district 

leadership team identi�ed the following areas of focus: 

• Strategic Planning

• Sound Judgement

• Communicating E�ectively

• Leading Change

• Interpersonal Savvy
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Assessments

Our industry-leading, robust 360 assessment suite helps leaders 

at all levels transform personal data into actionable plans. 

Assessments and feedback provide personalized insights into your 

school or system, allowing leaders to learn from themselves and 

others. They can also help you determine the best �rst steps for 

developing leaders and/or creating shared culture change.

Workshop Kits

Our convenient, easy-to-use leadership workshop kits support 

your internal development. These kits let you or your experienced 

team leaders provide targeted leadership development in 

research-based, single-topic modules that can be delivered in 

person or virtually. Workshop Kit topics include:

Our Solutions
Our K-12 Education team has extensive experience designing, delivering, and evaluating leadership 

development e�orts for educators, both virtually and in person. Our solutions range from programs you 

can lead yourself to custom solutions designed with your culture and goals at the center of our process.

GETTING STARTED

Better Conversations Every Day (BCE)™

Better culture starts with better conversations. BCE is a robust, 

one-day training program designed to improve coaching and 

conversational skills for every member of your school or district. 

The program focuses on developing 4 core coaching skills and 

is most successful when it is used to impact organizational 

performance. We o�er BCE in multiple delivery formats and 

options, including CCL facilitation virtually or in person, as well as 

train-the-trainer.

• Boundary Spanning 

Leadership 

• Creating Accountability

• Delegating E�ectively

• Direction, Alignment, 

Commitment

• Feedback That Works

• In�uence

• Leading People Through 

Change

• Learning Agility

• Listening to Understand

• Stepping Up to Con�ict

• Talent Conversations

https://www.ccl.org/leadership-assessments?utm_source=solutions_report&utm_medium=pdf&utm_campaign=societal_impact&utm_content=k_12_solutions_report&utm_term=assessments
https://www.ccl.org/leadership-solutions/leadership-development-tools/leadership-workshops/?utm_source=solutions_report&utm_medium=pdf&utm_campaign=societal_impact&utm_content=k_12_solutions_report&utm_term=workshop_kits
https://www.ccl.org/leadership-solutions/leadership-coaching/coaching-skills-better-conversations-training/?utm_source=solutions_report&utm_medium=pdf&utm_campaign=societal_impact&utm_content=k_12_solutions_report&utm_term=better_conversations
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CUSTOM SOLUTIONS

Our K–12 Education team has extensive experience designing, delivering, and evaluating leadership 

development experiences virtually and in person. Solutions and programs are built on proven models 

grounded in research, formative evaluation, and impactful learning experiences. 

The following custom solutions represent only a sampling of our o�erings for K–12 clients. All custom 

solutions are available through virtual or in-person delivery. We also have the capability to partner with 

organizations and systems to o�er these programs for open enrollment.

Educational Leaders Development Program (ELDP)

For over 20 years, we have provided leadership development to 

education leaders through our signature ELDP experience. ELDP 

is a leadership journey consisting of multi-day program sessions 

that span several months. The program integrates leadership 

assessments, pedagogical approaches, experiential learning, and 

executive coaching. 

Teacher Leadership Academies

These multi-day academies focus speci�cally on helping teachers 

see themselves as leaders and build essential leadership 

competencies, such as communication and emotional intelligence. 

When done in tandem with ELDP, it ensures everyone is on 

the same page and using the same skills to drive culture.

Evaluation Services

All programs incorporate evidence-based measurement and 

evaluation. We prioritize collecting relevant data through our 

Culture Assessments, Climate Surveys, and Leadership Team 

Assessments that are leveraged during the learning experience so 

you leave with a clear understanding of how to improve outcomes. 

This has been one of the best leadership development courses I have experienced in my 25 years 
of education. The course made me grow as a superintendent, leader, father, and husband. The 
program makes you re�ect on who you are as a person and provides peer support to help you 
grow in weak areas. I would recommend this training for any new or seasoned superintendent. 
Awesome experience!”

-Dr. David Hall 

 District Superintendent, Pre-K–12 

 Oberlin, OH, City Schools
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How We Partner
Our client relationship process is built around understanding you. Our goal is to 

create solutions, insights, and impact that improve education.  With each partner, 

our approach is consistent, but the outcome is one of a kind. The D6 process is 

the basis for designing our leadership solutions and collaborating with you. Our 

methods of communication during the design process will range from face-to-

face design meetings, design review webinars, weekly project team conference 

calls, and any other individual conversations needed to assure success. 

• Discover your business challenge and context

• Diagnose your leadership need and outcomes

• Design your customized initiative

• Develop the detailed design and materials

• Deliver your solution

• Discern the impact

Discover

Deliver

Develop

Discern

Design

Diagnose

CONTACT US

Our Strategic Client Partners will rally a team of solution designers, project managers, 

evaluation experts, and other skilled individuals to begin planning your initiative.  

Visit our website at ccl.org/K12 to start a conversation.

Contact us, and the process can begin. Let’s create results that matter.

https://www.ccl.org/industries-sectors/youth-educational-leadership/?utm_source=solutions_report&utm_medium=digital&utm_campaign=societal_advacement&utm_term=youth_educational_leadership&utm_content=accelerating_education_leaders
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Additional Resources 
WHITE PAPER

Accelerating School Success: Transforming K-12 Schools by Investing in Leadership Development

This paper explains how to create the culture change necessary to improve outcomes for students.

WEBINAR 

Balancing Support & Accountability: Creating a High-Performance Culture in Schools 

How do you empower educators while also holding them accountable for their responsibilities? 

Watch this webinar to learn how to balance support and accountability.

PUBLICATIONS

Social-Emotional Leadership: A Guide for Youth Development

This book describes the 14 research-based attributes that are central to youth leadership,  

and provides tools and strategies adults can use to develop Social-Emotional Leadership  

with their students.

Building Bridges: Leadership for You and Me

This children’s book serves as an introduction to leadership for youth, primarily between the ages  

of 4 and 10, in a fun and engaging way.

ECOURSES

Social-Emotional Leadership

Our self-guided online course supports teachers in integrating the attributes of Social-Emotional 

Leadership into their curricula.

Building Collective E�cacy in Schools

This course provides self-paced, online personal leadership development for adult participants that’s 

focused around enhancing collective e�cacy within their schools — shown to be a strong predictor 

of student achievement.

https://www.ccl.org/articles/white-papers/leadership-development-for-k-12-leaders/?utm_source=solutions_report&utm_medium=pdf&utm_campaign=societal_impact&utm_content=k_12_solutions_report&utm_term=k_12_white_paper
https://www.ccl.org/webinars/balancing-support-accountability-creating-a-high-performance-culture-in-schools/?utm_source=solutions_report&utm_medium=pdf&utm_campaign=societal_impact&utm_content=k_12_solutions_report&utm_term=k_12_webinar_accountability
https://shop.ccl.org/usa/social-emotional-leadership.html?utm_source=solutions_report&utm_medium=pdf&utm_campaign=societal_impact&utm_content=k_12_solutions_report&utm_term=k_12_adults_book
https://shop.ccl.org/usa/building-bridges.html?utm_source=solutions_report&utm_medium=pdf&utm_campaign=societal_impact&utm_content=k_12_solutions_report&utm_term=k_12_kids_book
https://shop.ccl.org/usa/social-emotional-leadership-course.html?utm_source=solutions_report&utm_medium=pdf&utm_campaign=societal_impact&utm_content=k_12_solutions_report&utm_term=k_12_sel_course_shop
https://shop.ccl.org/usa/building-collective-efficacy-in-schools.html?utm_source=solutions_report&utm_medium=pdf&utm_campaign=societal_impact&utm_content=k_12_solutions_report&utm_term=k_12_cel_course_shop
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CCL Regional Headquarters
AMERICAS

+1 336 545 2810 

ccl.org

EUROPE, MIDDLE EAST, AFRICA

+32 (0) 2 679 09 10 

ccl.org/emea

ASIA-PACIFIC, INDIA, GREATER CHINA

+65 6854 6000 

ccl.org/apac

At the Center for Creative Leadership, our drive to 

create a ripple e�ect of positive change underpins 

everything we do. For 50+ years, we’ve pioneered 

leadership development solutions for everyone 

from frontline workers to global CEOs. Consistently 

ranked among the world’s top providers of 

executive education, our research-based programs 

and solutions inspire individuals in organizations 

across the world – including 2/3 of the Fortune 

1000 – to ignite remarkable transformations.

https://www.ccl.org/?utm_source=solutions_report&utm_medium=pdf&utm_campaign=societal_impact&utm_content=k_12_solutions_report&utm_term=back_cover_america
https://www.ccl.org/our-locations/emea/?utm_source=solutions_report&utm_medium=pdf&utm_campaign=societal_impact&utm_content=k_12_solutions_report&utm_term=back_cover_emea
https://www.ccl.org/our-locations/apac/?utm_source=solutions_report&utm_medium=pdf&utm_campaign=societal_impact&utm_content=k_12_solutions_report&utm_term=back_cover_apac

